
R E A L  E S T A T E  ·  I N S U R A N C E  ·  M A N A G E M E N T

B U Y E R  D O C U M E N T

Preliminary
Scope of Work
This document describes, in plain language, exactly what Legacy Invest intends to do to
this house before it is turned over to you — trade by trade and room by room. It is
issued early, before the work begins, so that you are buying a documented plan rather
than a promise.

W H A T ’ S  I N S I D E

01 Whole-house scope overview

02 How the work gets done — eight stages

03 Specification by trade — sections A through I

04 Room-by-room scope

05 Verification and warranty

This scope is preliminary. It is written from the initial condition assessment and is subject to change once demolition exposes concealed
conditions and licensed trades complete their evaluations. Any material change to the scope will be issued to you as a revision to this
document before the work is performed.
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O V E R V I E W  ·  W H O L E - H O U S E  C U T A W A Y

What We Touch on the House

Ten systems are addressed on every full rehabilitation. The cutaway below shows where each one sits in the building. The
detailed specification for each system begins on the following pages.

F I G U R E  1  —  S C O P E  Z O N E S ,  T Y P I C A L  S I N G L E - F A M I LY  R E H A B I L I TAT I O N

1 Roof system

Tear-off to decking, replace rotten sheathing, new architectural
shingles, felt, drip edge and boots.

2 Attic & insulation

Insulation replaced or upgraded where needed, ventilation
verified, attic access sealed.

3 Gutters, fascia & soffit

Rotten wood replaced, seamless gutters and downspouts
discharged away from foundation.

4 Siding & exterior paint

Damaged siding replaced, surfaces prepped and painted with the
full exterior color package.

5 Windows & exterior doors

Broken glass and failed sashes replaced, new locksets,
weatherstripping and thresholds.

6 HVAC

System evaluated or replaced, ductwork sealed, new thermostat,
condenser pad and cage.

7 Electrical

Panel and service inspected, deficiencies corrected, devices and
fixtures replaced throughout.

8 Plumbing & water heater

Supply and drain lines tested under pressure, leaks corrected,
water heater serviced or replaced.

9 Interior finishes

Drywall repair, full interior paint, new flooring, trim, interior doors
and hardware.

10 Foundation & grading

Structural items addressed, crawlspace cleared and vapor barrier
set, grading pulled off the slab.
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P R O C E S S  ·  E I G H T  S T A G E S

How the Work Gets Done

The rehabilitation is executed in a fixed sequence by our in-house construction division. Every stage produces a record — a
photo set, a permit, an inspection result or a signed checklist — and those records are what back the warranties on the final
page.

01 Condition assessment
The property is walked and photographed in full. Every deficiency is documented with a dated photo before a dollar is spent.

02 Scope written and priced
This document is produced — a line-item scope by trade, priced from our own construction division rather than a third-party bid.

03 Permits pulled
Permits are acquired in every jurisdiction that requires them. We do not perform permit-required work without one.

04 Before photos
A complete before set is captured and filed so the finished condition can be verified against the starting condition.

05 Rehab executed
Trades are sequenced: demo and trashout, roof and exterior dry-in, mechanical rough-in, drywall, paint, flooring, cabinets and
fixtures, punch list.

06 Trade inspections
Plumbing, electrical, HVAC and building inspections are scheduled and passed where the jurisdiction requires them.

07 Quality control walkthrough
An internal QC checklist is walked and signed off by construction management before the job is called complete.

08 Documentation and handoff
After photos are filed, warranties are activated and the property is turned over rent-ready to property management.

What you receive at closing — the final scope of work with every line marked complete, the before-and-during-and-after
photo set, the signed quality control checklist, and the written warranties described on the last page of this document. 

H O W  T H E  W O R K  G E T S  D O N E
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S E C T I O N  A  ·  R O O F I N G  A N D  A T T I C

Specification by Trade

Roofing & Attic S E C T I O N  A

The roof is settled first, because everything downstream depends on the house being dry. A roof either gets replaced outright or gets
inspected, repaired and certified with documented remaining life. We do not hand over a property with an unresolved roof.

I T E M  &  L E G A C Y  I N V E S T  S TA N D A R D  S P E C I F I C AT I O N

Roof covering  — Tear off to decking, replace bad sheathing, synthetic underlayment, architectural shingles.

Flashing & boots  — New pipe boots, valley and step flashing, drip edge at all eaves and rakes.

Repair alternative  — Roofs with documented remaining life are repaired and certified in writing, not replaced.

Attic insulation  — Insulation replaced or upgraded where needed.

Ventilation  — Ridge, static or turbine venting installed if needed and balanced against soffit intake.

Attic access  — Hatch or pull-down insulated and weatherstripped.

F I G U R E  2  —  R O O F  A S S E M B LY  —  W H AT  A  T E A R - O F F  T O  D E C K I N G  R E B U I L D S

1 Drip edge & seamless gutter 2 Rafters / trusses 3 Decking, rotten sheets replaced

4 Synthetic underlayment 5 Architectural shingles 6 New pipe boot & flashing

7 Ridge vent installed if needed 8 Vented soffit intake

Old covering torn off
down to bare decking

V E N T E D S O F F I T

exhaust

C O N T I N U O U S S O F F I T - T O - R I D G E A I R F L O W

baffle
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S E C T I O N  B  ·  E X T E R I O R  E N V E L O P E

Specification by Trade

Exterior Envelope S E C T I O N  B

Siding, trim, glazing and gutters are treated as one system. The objective is a sealed, painted, water-shedding exterior that will not generate a
maintenance call in your first two years of ownership.

I T E M  &  L E G A C Y  I N V E S T  S TA N D A R D  S P E C I F I C AT I O N

Siding & trim  — Rotted siding, fascia, soffit, corner boards and window trim replaced in kind.

Exterior paint  — Wash, scrape, spot prime bare wood, then full finish coat on body, trim and doors.

Gutters  — Seamless gutters and downspouts with extensions discharging four feet off the foundation.

Windows  — Broken glass and failed sashes corrected; every window opens, closes, locks and has a screen.

Exterior doors  — Front door replaced or refinished; new deadbolt and knob keyed alike; weatherstrip and threshold.

Porch, steps & rails  — Structural repair as needed; handrail installed where required by code.

F I G U R E  3  —  E X T E R I O R  E N V E L O P E  —  H O W  T H E  H O U S E  S H E D S  W AT E R

1 Fascia & soffit 2 Seamless gutter 3 Corner boards & trim

4 Siding replaced, prepped, painted 5 Windows 6 Door, deadbolt, weatherstrip,
threshold

7 Porch, steps & handrail 8 Downspout extension

opens, closes, locks, screened

4 ft min

grade slopes away
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S E C T I O N  C  ·  H E A T I N G  A N D  A I R  C O N D I T I O N I N G

Specification by Trade

Heating & Air Conditioning S E C T I O N  C

HVAC is evaluated by a licensed technician, not by eye. Systems past economical repair are replaced with a new matched system rather than
patched, and that replacement is what the mechanical warranty attaches to.

I T E M  &  L E G A C Y  I N V E S T  S TA N D A R D  S P E C I F I C AT I O N

System  — Evaluated by a licensed contractor; replaced with a new matched system if beyond economical repair.

Ductwork  — Inspected and sealed, damaged runs replaced, supply and return in every conditioned room.

Thermostat  — New programmable thermostat installed and tested.

Condenser  — New level pad and locking condenser cage installed as a theft deterrent.

Commissioning  — Refrigerant charge verified and temperature split documented at startup.

Vent cleaning  — Full duct and vent cleaning performed before turnover.

F I G U R E  4  —  H V A C  —  S Y S T E M ,  D I S T R I B U T I O N  A N D  C O N D E N S E R

1 System evaluated or replaced 2 Trunk & branch duct sealed 3 Supply in every conditioned room

4 Return air 5 New programmable thermostat 6 Line set

7 New level pad 8 Locking condenser cage

A I R H A N D L E R

supply / return
split verified
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S E C T I O N  D  ·  P L U M B I N G

Specification by Trade

Plumbing S E C T I O N  D

Supply and drain systems are tested under pressure and flow rather than assumed. Anything that leaks, drains slowly or is made of an
obsolete material is corrected before the walls close.

I T E M  &  L E G A C Y  I N V E S T  S TA N D A R D  S P E C I F I C AT I O N

Supply lines  — System pressure tested; leaking, corroded or galvanized sections replaced.

Drain, waste & vent  — Flow tested and cleared; main line scoped where age or condition warrants.

Water heater  — Serviced or replaced; new T&P valve and discharge line; pan and drain where required.

Fixtures  — New faucets, supply lines, angle stops, toilets and wax rings throughout.

Exterior  — Hose bibs replaced; main shutoff located, tagged and confirmed operable.

Documentation  — Twist-drain service completed and logged in the pre-closing file.

F I G U R E  5  —  P L U M B I N G  —  S U P P LY,  D R A I N ,  W A S T E  A N D  V E N T

1 Vent through roof 2 Main drain / waste stack 3 Cleanout

4 Traps & branch drains 5 Water heater, T&P, pan & drain 6 Supply pressure tested

7 Main shutoff located & tagged 8 New fixtures, stops & supplies 9 Hose bib

SHUTOFF

pressure tested

1

2

3
4

5

6

7

8

9

S P E C I F I C AT I O N  B Y  T R A D E

Legacy Invest · Preliminary Scope of Work 7 / 13



S E C T I O N  E  ·  E L E C T R I C A L

Specification by Trade

Electrical S E C T I O N  E

Electrical work is performed and inspected by licensed trades. The panel, the grounding and the life-safety devices are the three areas we
never leave to a handyman.

I T E M  &  L E G A C Y  I N V E S T  S TA N D A R D  S P E C I F I C AT I O N

Service & panel  — Inspected by a licensed electrician; obsolete, recalled or undersized panels replaced.

Grounding & bonding  — Brought to current standard, including water and gas bonding where applicable.

Devices  — Outlets and switches replaced; GFCI at kitchen, baths, laundry, garage and exterior.

Fixtures  — New interior light fixtures throughout and exterior lighting at every entry.

Life safety  — Smoke detectors in each bedroom and hallway; CO detector where gas appliances are present.

Inspection  — Permit pulled and final inspection passed where the jurisdiction requires it.

F I G U R E  6  —  E L E C T R I C A L  —  S E R V I C E ,  G R O U N D I N G  A N D  D E V I C E  C O V E R A G E

1 Service entrance & meter 2 Panel inspected or replaced 3 Breakers correctly sized

4 Grounding & bonding 5 New light fixtures 6 Smoke detectors

7 CO detector where gas is present 8 GFCI at kitchen, bath, laundry, exterior

METER

M A I N P A N E L

water pipe bonded

S S CO

GFCI GFCI GFCIGFCI

kitchen bath laundryexterior
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S E C T I O N  F  ·  I N T E R I O R  F I N I S H E S

Specification by Trade

Interior Finishes S E C T I O N  F

The finish package is standardized across the portfolio so that turns are fast and inexpensive: the same paint, the same flooring, the same
hardware. A repair three years from now is a phone call, not a color-match exercise.

I T E M  &  L E G A C Y  I N V E S T  S TA N D A R D  S P E C I F I C AT I O N

Drywall  — Holes, cracks and water-damaged board cut out and replaced; texture matched.

Interior paint  — Full two-tone interior — walls, ceilings and trim — in the standard program colors.

Flooring  — Luxury vinyl plank in living areas, kitchen, baths and laundry; carpet in bedrooms if specified.

Trim & doors  — Baseboard repaired or replaced; interior doors, casing and hardware as needed.

Window covering  — Two-inch faux wood blinds installed on every window.

Closets  — Shelving and rods reset and secured in every closet.

F I G U R E  7  —  T Y P I C A L  R O O M  —  I N T E R I O R  F I N I S H  PA C K A G E

1 Smoke detector 2 Drywall cut out & texture matched 3 Closet shelving reset

4 Windows with 2" faux wood blinds 5 Switches replaced 6 Outlets replaced

7 LVP flooring 8 Baseboard repaired or replaced 9 Interior door, casing & hardware

C E I L I N G — F L A T W H I T E

cut out, replaced, texture matched

C L O S E T

2" faux wood blinds

T W O - T O N E P R O G R A M P A I N T · W A L L S , C E I L I N G S A N D T R I M
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S E C T I O N  G  ·  K I T C H E N

Specification by Trade

Kitchen S E C T I O N  G

The kitchen is the single largest driver of how quickly the property leases and what it leases for, so it gets a full finish rather than a touch-up.

I T E M  &  L E G A C Y  I N V E S T  S TA N D A R D  S P E C I F I C AT I O N

Cabinets  — Refinished or replaced; every door and drawer aligned, functional and fitted with new hardware.

Countertops  — Replaced as needed; new backsplash sealed at all wall and sink joints.

Sink & faucet  — New sink, faucet, strainer and disposal where present, with new supply lines and stops.

Appliances  — Range and range hood per program; refrigerator and dishwasher where specified.

Electrical  — GFCI counter receptacles and dedicated appliance circuits verified.

Finish  — Flooring run continuous, toe kick finished, cabinets cleaned inside and out.

F I G U R E  8  —  K I T C H E N  E L E V AT I O N  —  S TA N D A R D  F I N I S H  PA C K A G E

1 Upper cabinets, new hardware 2 Range hood 3 New backsplash, sealed at joints

4 Countertops replaced as needed 5 New sink, faucet, disposal 6 Range

7 Dishwasher 8 Base cabinets aligned & functional 9 LVP flooring

GFCI GFCI

L V P R U N S C O N T I N U O U S U N D E R T H E T O E K I C K
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S E C T I O N  H  ·  B A T H R O O M S

Specification by Trade

Bathrooms S E C T I O N  H

Bathrooms are rebuilt to be watertight first and attractive second. Every wet joint is sealed before the finishes go in.

I T E M  &  L E G A C Y  I N V E S T  S TA N D A R D  S P E C I F I C AT I O N

Tub & shower  — Surround repaired or replaced, valve serviced, all joints caulked watertight.

Vanity  — New vanity, top, faucet and mirror with new supply lines and angle stops.

Toilet  — New toilet, seat, supply line and shutoff, set on a new wax ring.

Finish  — Moisture-resistant paint, new towel bar and paper holder, GFCI receptacle.

Flooring  — Luxury vinyl plank with sealed perimeter at tub, toilet and vanity.

F I G U R E  9  —  B AT H R O O M  —  W AT E R T I G H T  A S S E M B LY

1 Surround repaired or replaced 2 Tub 3 Valve serviced

4 New mirror 5 New vanity, top & faucet 6 New toilet on a new wax ring

7 GFCI receptacle 8 LVP flooring

A T T I C

every wet joint caulked

GFCI

L V P W I T H S E A L E D P E R I M E T E R A T T U B , T O I L E T A N D V A N I T Y
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F L O O R  P L A N  ·  C A L L O U T S  1 – 1 0

Room by Room

The trade sections describe the systems. The plan below describes where the work lands inside the house.

F I G U R E  1 0  —  R O O M - B Y - R O O M  S C O P E  C A L L O U T S

R O O M S C O P E

1 Living Room Drywall repair, full paint, LVP flooring, new fixture and blinds, outlets and switches replaced, HVAC supply
and return verified.

2 Kitchen Cabinets refinished or replaced, new counters and backsplash, sink, faucet and disposal, appliances per
program, GFCI counter circuits, LVP flooring.

3 Dining Drywall repair, full paint, LVP flooring, new light fixture, blinds, devices replaced.

4 Primary Bedroom Paint, flooring per program, closet shelving reset, ceiling fan or fixture, smoke detector, blinds.

5 Bedroom 2 Paint, flooring per program, closet shelving reset, new fixture, smoke detector, blinds.

6 Bedroom 3 Paint, flooring per program, closet shelving reset, new fixture, smoke detector, blinds.

7 Hall Bath Tub surround repaired or replaced, new vanity and top, toilet, GFCI, LVP flooring, moisture-resistant
paint.

8 Primary Bath Shower or tub sealed watertight, new vanity, top and mirror, toilet, GFCI, LVP flooring.

9 Laundry Water heater serviced or replaced, washer box and shutoffs checked, dryer vent cleaned, GFCI, LVP
flooring.

10 Hall & Entry Paint, flooring, smoke detector, new entry door hardware, thermostat location, attic access sealed and
insulated.

H A L L & E N T R Y10

LIVING ROOM

1
KITCHEN

2

DINING

3

PRIMARY BEDROOM

4

BEDROOM 2

5

BEDROOM 3

6
HALL BATH

7

PRIMARY BATH

8

LAUNDRY

9

Front
entry

Rear
exit

R O O M  B Y  R O O M
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S E C T I O N  I  ·  W H A T  B A C K S  T H E  W O R K

Turnover, Verification & Warranty

Site, Safety & Turnover S E C T I O N  I

The last two weeks are about handing over a property that is clean, secure and photographable — the condition a tenant actually walks into
on move-in day.

I T E M  &  L E G A C Y  I N V E S T  S TA N D A R D  S P E C I F I C AT I O N

Trashout  — All interior and exterior debris, abandoned property and construction waste removed.

Landscaping  — Overgrowth cut back, limbs cleared off the roof and service lines, beds cleaned and edged.

Grading & drainage  — Soil pulled back from the foundation and negative grading corrected.

Fencing & gates  — Repaired and made operable where present.

Rekey & secure  — All exterior doors rekeyed at completion and a lockbox set for management.

Final clean  — Full detail clean including vents, appliances, glass and fixtures, ready for photos.

Nothing in this scope is sold on our word alone. Each of the three commitments below is tied to a document that travels with
the property at closing.

Permitted & Inspected

Permits are pulled and final
inspections passed in every
jurisdiction that requires them.

1-Year Mechanical
Warranty

Twelve months from the date of
closing on the systems that matter —
heating and cooling, plumbing,
electrical and water heater —
covering parts and labor on the work
performed under this scope.

90-Day SOW Warranty

Ninety days from the date of closing
on the completed rehabilitation
itself. If a line item in this document
was not performed to specification,
we return and correct it at our cost.

What the warranty does not cover

Tenant-caused damage, misuse, neglect or lack of routine maintenance after turnover.

Normal cosmetic wear, settlement cracking, and consumable items such as filters, bulbs and batteries.

Any line item marked N/A or deferred by written agreement, and any component outside the scope described in this document.

Damage from storms, flooding, freeze events or other causes properly covered by property insurance.

Work performed by parties other than Legacy Invest or its subcontractors after the date of closing.

Legacy Invest · Preliminary Scope of Work. This document is a description of intended work and is not an invoice, a bid to a third party, or a guarantee of
investment performance. Pricing, if attached, is presented separately.
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