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Legacy Invest SOW Guide and Checklist

The following rehabilitation guidelines represent the standard scope of work 
applied to every property acquired, renovated, and listed by Legacy Invest. These 
standards ensure consistency, quality, and value across all our investment 
opportunities. Each home is updated to meet these specifications unless otherwise 
noted.
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-------------------Project Scope and Standards-------------------
Project specific scope to be directed by LEGACY INVEST

Roof
Option #1 = Repair existing (if directed)
Option #2 = Tear off existing roof, and install new roof including:

- Decking as needed
- Underlayment
- Architectural shingles (flat roofing when applicable)
- Flashing
- Drip edge
- Boots

Siding and Trim
Option #1 = Repair and paint existing side as needed
Option #2 = Install new 4” vinyl siding (white (preferred) or Khaki)

- Wrap trim in white (fascia, soffit, doors, windows, posts)

Repair rotten wood as needed (door and window trim, fascia, soffit)



6
Legacy Invest SOW Guide and Checklist

Sheds / Out Buildings
Option #1 = Demolish if directed by LEGACY INVEST
Option #2 = Repair rotten wood and paint or repair existing siding 
Option #3 = Install new vinyl siding and trim wrap
Install new doors as needed, with new hardware 
Repair windows as needed
Ensure lights work properly
Clean out and sweep inside, leave completely bare

Garages
Option #1 = Install new garage door, motor, and parts (supply one remote opener) 
Option #2 = repair / service existing garage door (supply one remote opener)
Clean out and remove everything from walls and ceiling, leave bare
Perform drywall repairs and paint walls (or leave exposed stud walls) 
Ensure lighting and receptacles work properly
Add self-closing hinges on exterior entry doors 
Add fire block where needed
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Foundation, Porches, Steps
Paint foundation, porches, and steps in oil based Battleship Grey (Behr paint from Home Depot)

Landscaping
Trim overgrown bushes / trees
remove overgrown vegetation surrounding house 
Clean up-front beds, install mulch and timbers 
Trim up and shape existing bushes
Plant small evergreen bushes
Remove all trash and debris from yard
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Tree Trimming
Trim limbs off roof / house to create 10’ clearance
Trim / remove dead or overgrown trees at the direction of Jeff

Concrete
Re-pour driveway, walkways, or steps as directed by Jeff

Masonry and Tuck Pointing
Perform mortar and joint repair in foundation, brick, and chimneys 
Repair brick as needed

Gutters
Repair gutters as needed
Ensure gutters have straps attached to house 
Ensure gutters have elbows
Ensure gutters are secure, not loose 
Clean out gutters
Add and secure gutter extensions to downspouts

Fencing / Gates
Option #1 = Repair existing fence / gates (wood or chain link)
Option #2 = Install new wooden fencing as directed by Jeff or required by local inspector Ensure 
gates open and close fully, do not drag on the ground, and latch

General Exterior
Install security or storm doors (at direction of Jeff) Paint 
exterior of doors
Paint window and door trim 
Install new light fixtures
Ensure all hose bibs function properly and do not leak 
Repair or replace window screens as needed
Ensure house has mailbox
Ensure house has address numbers
If present, ensure doorbell functions properly 
Remove excess cable wires and boxes from house 
Pressure wash house as needed
Clean and haul off all trash and debris from jobsite
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HVAC

Furnace and Coil
- Option #1 = service / repair existing equipment
- Option #2 = if existing equipment is inoperable or more than 10 years old, install new
- Ensure furnace is placed on blocks, not directly on ground
- Ensure condensate line is installed
- Ensure clean filter is installed

- The furnace is on a dedicated galvanized steel gas line with shut off value. No flex piping 
Condenser

- Option #1 = service / repair existing equipment
- Option #2 = if existing equipment is inoperable or more than 10 years old, install new
- Ensure lines are properly insulated

- Install cage on condenser. Ensure cage is compatible with circular Master Lock 
Ensure all duct work is installed and connected properly
Install new digital thermostat 
Registers

- Option #1 = keep existing and paint
- Option #2 = install new registers
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Plumbing

Main Stack
- Option #1 = repair as needed and paint black if Galvanized steel
- Option #2 = replace with PVC
- As part of final cleaning. The main stack and Kitchen Plumbing should be Jetted and cleaned by a sewer 

cleaning company
- Turn in all permits to Jeff/Legacy

Water Heater
- Option #1 = keep / service existing unit
- Option #2 = if existing unit is inoperable or more than 10 years old, install new
- Ensure a drip pan is installed below water heater
- Install metal strapping on expansion tank for support
- Ensure proper venting for gas water heaters
- The hot water tank is on a dedicated galvanized steel gas line with shut off value. Flex piping is ok where 

allowed by code
- Turn in all permits to Jeff/Legacy

Laundry
- Ensure presence and operation of laundry supplies and drain
- Install new box and valves if laundry is on main level
- Add dryer vent to basement windows
-

Kitchen
- Install new sink
- Install new faucet
- Do not install sprayer. Install cap over hole in sink.
- Install new dishwasher (dependent upon kitchen layout)
- Replace angel stops, drain lines, and supply lines as needed
- As part of final cleaning. The main stack and Kitchen Plumbing should be Jetted and cleaned by a sewer 

cleaning company
- Add fireblock where needed
- Check for leaks and all plumbing is tight and secure
- Turn in all permits to Jeff/Legacy

Bathrooms
- Install new sink faucets
- Install new toilet
- Update existing fixtures as needed to applicable color
- Replace angle stops, drain lines, and supply lines as needed. Make sure plumbing is tight and secure
- Install new tub (if directed by Jeff)
- Ensure all fixtures have ample water pressure and do not leak
- Ensure all fixtures have hot and cold water
- Ensure all sinks and tubs drain properly
- Ensure exterior hose bibs function properly and do not have broken handles
- Add fireblock where needed
- Turn in all permits to Jeff/Legacy
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Electric

Update / replace main panel as needed or as required by local inspectors 
Replace Federal Pacific, Zinsco, and Sylvania panels (if applicable)
Ensure proper and safe wiring 
Ensure all junction boxes have covers 
Switches and Outlets

- Ensure all switches and receptacles operate properly
- Ensure house has proper receptacles for washer, dryer, and stove
- Convert all switches, receptacles, and covers to white
- GFCI installed in kitchens and bathrooms and as required by local code
- Ensure exterior outlets have proper covers
- Turn in all permits to Jeff/Legacy

Fixtures

- Install ceiling fans in living room and bedrooms
- Install other fixtures as needed throughout the house (flush mounts, vanity light, sconces, etc)
- Install new fixtures on exterior of house
- Turn in all permits to Jeff/Legacy
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Flooring
Make necessary repairs to subfloor as necessary

If house has existing hardwoods:
- Option #1 = clean and seal existing hardwood if in good condition with no damage
- Option #2 = Install LVP
- Option #2 = Install Tile (Add Backer board if tile is installed)

LVP kitchen, bathrooms, and laundry room (as applicable) 
Haul off all carpet and junk
Install applicable transition strips between flooring if needed (not metal)
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General Interior

Install new drywall as needed and repair existing drywall 
Wall prep = remove old hooks, nails, brackets, etc
Install and repair window and door trim as needed 
Install and repair baseboard as needed
Paint walls, ceilings, trim, and doors 
Install window blinds on every window
Install new smoke detectors. One in every bedroom and 
one each level of the house( must be the synced type) 
Install carbon monoxide sensor on each level of the 
house
Check attic pull down stairs for safety and operation. Repair / replace as needed 
Clean / sweep out attic
Remove and haul away all trash and debris from house 
Perform a deep clean of house
Turn in all permits to Jeff/Legacy
Deep clean house – This means all doors, windows, blinds, floors, rooms, basement, kitchen, bathrooms and 
garage are expected to be cleaned and ready to show to a tenant. If any required repairs are needed after the 
cleaning has been completed, the contractor is responsible for cleaning after repairs are made.
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Kitchen

Cabinets
- Option #1 = repair existing cabinets and paint. Paint inside and outside

a dark brown or black color like below
- Option #2 = install new kitchen cabinets in the same style as below 

Countertops
- Option #1 = keep existing
- Option #2 = install new countertops

Install applicable knobs / pulls on cabinets
Install black or white venthood, dishwasher, stove, and refrigerator
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Bathrooms

Tub
- Option #1 = reglaze existing tub to white
- Option #2 = Install new tub

Surround

install new surround (high quality (prefabbed) or tile)
We will no longer be reglazing tile surrounds, Tubs are ok to reglaze

If no window is present, install a vent fan
Install new vanity
Install flat mirror
Install bronze towel bar, towel ring, and TP holder 
Remove old shower doors if applicable
Caulk / grout around tub and tile as needed
Seal around plumbing fixtures (tub spout, handles, shower head collar, etc)
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Doors

Replace exterior and interior doors as needed
Install storm doors or security doors on exterior doors as directed by Jeff Doors 
separating conditioned and unconditioned space need to be solid core doors Install 
weather stripping on all exterior doors (sides, top, and bottom)
Covert all door hardware to bronze (knobs, locks, hinges, strike plates, stops). Includes exterior doors. 
Install a door stop on every door
Ensure any trimmed doors have wood blocking installed for bottom support 
Ensure doors do not drag ground or hit / rub door frame
Ensure all doors latch fully

Windows

Option #1 = repair existing windows as necessary 
Option #2 = install new windows (white, vinyl)

Replace glass panes as needed
Every window must open, stay open, close, and lock 
Replace window screens as needed

Closets
Remove sliding or bi-fold closet doors. Frame and install standard hinged doors 
Ensure all closets have a shelf (either white wire or 1x10, 1x12, etc)
Ensure all closets have a clothes bar with proper support 
Remove anything else from closet

Basement (without addition) 
Remove all trash and debris 
Clean out ceilings
Remove everything from walls (cabinets, shelving, etc) 
Paint stairs Battleship Grey
Paint floor Battleship Grey 
Paint walls
Install glass blocks in all windows 
Ensure dryer vent duct is run to exterior
Install brackets and 2x4 across exterior doors 
Ensure all lights work
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Basement Bedroom with Addition (if directed by Jeff)
Run electrical and HVAC as required by local code 
Install egress window with well and sump pump 
Frame room and closet
Finish drywall and paint walls 
Install vinyl plank flooring
Spray ceiling black (throughout all of basement) or install drywall on ceiling (if required by local code) 
Install flush mount light fixtures
Ensure bedroom is a minimum of 120 square feet 
Turn in all permits to Jeff/Legacy
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Basement Bathroom with addition (if directed by Jeff)

Frame bathroom
Install, finish, and paint drywall
Run plumbing, electrical, and HVAC as required by local code 
Tile floor
Install tub with prefabbed (preferred) or tile surround

- If space does not permit a tub, then build tiled shower with pan 
Install vanity
Install toilet
Install plumbing fixtures 
Install vent fan
Install towel bar, towel ring, and TP holder 
Turn in all permits to Jeff/Legacy



21
Legacy Invest SOW Guide and Checklist



22
Legacy Invest SOW Guide and Checklist

Address -
QUALITY CONTROL CHECKLIST

Legacy Invest

Please initial next to every item that is confirmed to be in working order!

INITIALS

GENERAL INTERIOR

Drywall and mud touch-up

Paint touch-up

Baseboards and 1/4 round caulked and painted

Ensure closet baseboard and 1/4 round is caulked and painted

All closets have a shelf and bar

Dryer vent installed and vented to exterior

Synced Smoke detectors and carbon monoxide detectors are present. Not beeping.

Property is ready for deep clean

DOORS AND WINDOWS

New exterior doors are painted (inside, outside and bottom of door)

Exterior doors have proper weather stripping (sides, top, and bottom) and no light is visible from
inside

All doors open and close fully (do not drag ground or rub frame)

All doors latch properly

No loose doorknobs

Door stopper on every door

All windows open, close, and stay open

All windows have locks

No cracked or broken windowpanes

Every window has a blind

KITCHEN

All cabinet doors and drawers open and close properly

No loose cabinet pulls

Countertops secured

Seal gap between backsplash and wall

Ventahood installed. Fan and light works.

Fireblock added where needed

All needed permits acquired and sent to Legacy Invest - Inspections@legacyinvest.net

BATHROOM

Vanity doors and drawers open and close properly

No loose vanity door pulls

Exhaust fans work properly - no excessive noise

Exhaust fan vented to exterior

Towel bar, towel ring, and TP holder installed and are not loose

All needed permits acquired and sent to Legacy Invest - Inspections@legacyinvest.net

Fireblock added where needed

mailto:Inspections@legacyinvest.net
mailto:Inspections@legacyinvest.net
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ELECTRICAL

No loose switches, receptacles, or covers

All light switches work

All receptacles work

GFI receptacles installed in kitchen and bathrooms

All light fixtures have bulbs

All light bulbs work

All ceiling fans and pull chains work properly

Ceiling fan pull chains are long enough to reach

All needed permits acquired and sent to Legacy Invest - Inspections@legacyinvest.net

PLUMBING

Water heater has gas turned on and is lit

Drip pan installed under water heater

No leaks at water heater connections

Water heater expansion tank has support (metal strapping)

No leaks at washer box valves

Washer box drain is not clogged (run water through drain with a hose)

No drips or leaks on the main plumbing stack

No drips or leaks under kitchen sink (drain line, supply lines, stops, etc)

No drips or leaks under bathroom sinks (drain line, supply lines, stops, etc)

No leaks at tubs (tub spouts, handles, shower heads)

Showers divert fully when diverter lever is pulled

Bathroom sink drain stoppers and levers work properly

Seal around shower handles, tub spouts, and collars

Every fixture has ample water pressure

Every fixture has hot water

Sinks and tubs drain properly (not clogged)

Toilets flush properly

Toilets are not loose or wobbly and caulked around

Dishwasher fills and drains properly. Run through full cycle

Exterior hose bibs work

Exterior hose bibs are secure and do not have broken handles

All needed permits acquired and sent to Legacy Invest - Inspections@legacyinvest.net

Fireblock added where needed

HVAC

Gas is on at HVAC equipment

Furnace is installed on blocking

Furnace has clean filter installed

Furnace has condensate line installed

No damaged / disconnected duct work

Every supply blows air properly

Condenser has cage

Condenser lines are properly insulated

All needed permits acquired and sent to Legacy Invest - Inspections@legacyinvest.net

mailto:Inspections@legacyinvest.net
mailto:Inspections@legacyinvest.net
mailto:Inspections@legacyinvest.net
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BASEMENT

Glass blocks in every window

Floor is clean and painted

Lights / bulbs all work

Brackets and 2x4 installed on exterior doors

All needed permits acquired and sent to Legacy Invest - Inspections@legacyinvest.net

Dyer vent added for dryer

Fireblock added where needed

CLEANING AND MISC.

Clean paint from switches, receptacles, and covers

Clean paint from doorknobs

Attic cleaned out and swept

Clean up house - trash, construction debris, paint on floors, etc

Gallon of wall paint and gallon of trim paint left at house

Property is ready to be shown

Drain cleaning for kitchen and main stack has been preformed

EXTERIOR

Clean yard - trash, glass, construction debris, etc

Clean and sweep out garage

Clean and sweep out storage room / shed

Garage doors and motors open and close properly

Gutters are secure and have elbows

Gutters are cleaned out

Trim vegetation and growth away from house

All light fixtures have bulbs and work properly

Ensure gates open and close fully and do not drag on the ground

Ensure gates latch

Handrails and deck railings are tight / secure and painted same color

Doorbell works (if applicable)

House has address numbers

House has mailbox

mailto:Inspections@legacyinvest.net
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